THINKING ABOUT SERVICE WITHIN YOUR AA HOMEGROUP ?
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Does your group have a Steering Committee representative?

Would you or any of your home group members like to participate in a service
position? Like to get more involved with what goes on at local level in the Pittsburgh
area? If so the Central Office & Intergroup host a meeting 4 times a year where
each group has a say in what goes on at the Central Office and where some of the
money you put in the basket goes.

What is the purpose and mission of the Steering Committee ?

The primary purpose is to be the conveyance of the groups pertaining to the
Central Office. The Steering Committee representative supplies their home group
with the information they obtained at the quarterly meetings. They also can
become members of the Intergroup themselves.

What is the Intergroup ?

The Intergroup is made up of nine people who are nominated and elected by the
Steering Committee at the last quarterly meeting of the year. They serve a 3 year
term and oversee the operation of the Pittsburgh Area Central Office as well as field
calls to the office after hours. They serve as liaisons to activities of the Central
Office as well as events such as the Anniversary and the Christmas Party.

What does a Steering Committee representative do ?

A steering committee representative provides an essential service to the A.A.
community, linking the individual group conscience with the Pittsburgh Area Central
Office. You can be the connection between your home group and the Central Office
& the Intergroup! The duties of a Steering Committee representative include
attending quarterly Steering Committee meetings & reporting the results of these
meetings back to your home group as well as providing input on matters pertaining
to the Central Office and voting on proposals or motions that may come up.

What goes on at a Steering Committee meeting ?

Intergroup members give reports on the activities at the Pittsburgh Central Office.
Then the Steering Committee can ask questions and discuss issues and matters
affecting the Central Office. They can also vote on matters governing the Central
Office as well as amendments to the by-laws of the Steering Committee.

The Central Office encourages all members to take a look at the minutes of the
past 8 meetings of the Steering Committee which are available at pghaa.org under
Steering Committee. See what you think and please join us. We would love to hear
from you.



